- The following areas of marketing
B R E A G L Ass expertise every team requires. The

categories on this paged are used in the

Consulting card-sorting activity.
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The purpose of this tool is to help visualize what areas of marketing
expertise are currently lacking and require re-assignment, recruitment, or
outsourcing.

The goal is to not simply have everything bucketed, but to ensure that
proper subject expertise is applied.

Using the categories provided, assign the responsibility for each core
marketing element to the appropriate resource on your team.

After making assignments compare how many areas of expertise each
resource is required to have, which elements are left un-convered, and how
involving contracted experts can alleviate the gaps.

No internal resources should have more than 3 colors assigned to ensure
expertise is available and execellence can be maintained.

For assistance in evaluation and marketing expertise in strategy, process
design, and content development please contact me at
sarah@breakglassconsulting.com

This execercise does not include capacity planning as it is designed for
marketing teams of any size. For complete visibility, the categories can be
revised and cards re-assigned based on appropriate weight for your
organization.

Example 1: For Example, on a team of 8 with
two current external resources the breakdown of
responsibility may look as follows:

CMO Marketing Director

FREE HOURS

Unassigned Areas

Work Sheet: Here is a blank version, try it
for yourself and see what your current division
of initiatives looks like and what is being left
undone or done by the wrong resource.

Marketing Manager Marketing Specialist Marketing Specialist Marketing Tech Designer Developer
Strategy Consultant 3rd Party Vendors
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